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IlWENSIVE  GRASSLANDS MANAGE~GNT  - FAT LAXB  FABX--__---~-_---_-l,l_l--..^l- n

3yr MP. J, Sruce  Chrvstall,  Lockwood,  Xanawafu.- - - - - - - A - --.- ------.,.-
i
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The farm is at Lockwood, 8 miles from Palmerston  North
and lies in the'Taonui  Basin, an area of the tianawatu  swamp.
country which is still subject to flooding both from the &xx.::~~atu
and Oroua  rivers. The 320 acres was originally flaw swamp and
16 years ago the area was without subdivisional fences or drains,

I being a wilderness of stumps, blackberry, rushes and willow-heed,
Wit11 patches of grass consisting cf tall fe.scue  9 si-jsmp  pQ8s,
and meadow foxtail, with some ryegrass  on 'the  drier areas.
The country  was ccmpletely  devoid of clovers and.  had t12e  repltation
of not Se.ing  able to fatten cattle.

D~J~:~;:~J@p~~ RT 1-.-.*-- ,---,  '

In the 16 years since development began9  some. 303 acres
has been stumped, ploughed, 'cropped and soWn  down with a perxsnant
grass seed mixture in which certified str;:ins of rgegr~ss  and
clove,rs have been used, The farin has been provided ~i%h a

C  9:ilpl_e  t  e internal drainage system and has been subdivided into
16 'main  paddocks ranging from 16 to 26  acres each.

The topsoil is a .friable pesty  lcam  and the subsoil  I.a
a broken rubbly  clay which is very free drz.inlngc  ~~This
drainability  is probably the most valuable characteristic of
‘this lar,d and has enabled me to establish and maintain very
good perennial rye-white clover pastures in spite of anncal
and sometimes prolonged floodi%, The importance of ha?ring
good drainage. cannot be overstressed, 1% j.:; the fiys,t  ezsfsf9Cjloal
in,the.  production  of late autumn winter and early  spri,rg  g):7>...  ::h.,

., c -..  q -rand on well drained land such as.this,  pas?:uj:cs  .';t ~'t..;"  5scr:x~
really muddy despite, the rotation of large nUxbcra  of ewfs,
C'n much of the Kairanga  land, stock movement and menegement  is
'dete.rmined  not so much  by the feed as by the detrime.ntal  effect
of lmge numbers of stock in paddocks when the ground surface

,is wet and t::uddy.

PRODUSTICTS  C.APACITx:-..--.---

It is not possible to g.'Lve  a table shorTG.ng the Jy,eer-4:o-yea.r
developmsnt  in carrying capacity as the farm has been,  up to the
iast year O,M two, in the process of breaking in - every year there
;has  been a differznee  in the size of areas iti feed crops9  a differeme
in ths areas harvested for wheat, ryegrass  and clover seeds, and
the effect of flooding has had varying sfrects  on the feed position.
An average of some 50 acres harvested for seeed has been maintained
over the past '1LI.  years.

..A comparison of the carrying capacity in my first year
compared with last season, will give an indication of the
de,velopment  which has taken place. In my first year, the
stocking at March on taking over, was 980 2-tooth EYES,  530
wethers  and about 100 head of mixed cst%ie. I d oc;l:; d 5.5C I~:.$~ 3

of which  340 were drafted fat off the mothers at 31 lb.. The
cattle and wrthers  were sold as stores in the winter.

Last se.ason  by comparison the farm wintered l,!$r?  l?r?ceding
ewes p 400  wethers,  53 fattening bullocks, 4.0 hoggefZa, 25 rms.
One 16 acre paddock-newly sown down was.out  of action and there
were 16 acres of indifferent swedss  and.chcu  which had bee:n
damaged by flooding.
at 840 lbs,

In August the:  53 bullocks were  sold !?a%
and were rep1ac.e.d  by 132 more fatteners. The Ij.00 .'

'wethers  were got off prims fat in Augusb  anq Sep"Je>mber9  ard I;'T'TC
not replaced. By January 1,260 lambs were sold  at 41 lb. .off
the mothers and the balance  of 140 plus 650 bought in era
fattened in the autumn on grass to 43 lbs, average. Every eme
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was  so ld  in  one  d ra f t  a t  67 ibs.  and 125  of  the  bu l locks
WEPE  s o l d  i n  d r a f t s  bjT  t h e  end o f ’  t h e  Auturm, Sales  o f
f a t  S tock  for t he  full  year  Were, t h e r e f o r e  :-

Lambs 2,050
EWE S
7llethers 191;oo
,BUll  ocks i78

As an  a id  in  the  summer  management  o f  pas tures ,  Some
32 acre.s  we.re harvested f o r  ryegrass  a n d  c l o v e r  see.ds  a n d  16
acres  were  in  fa l low. The  fac t  tha t  no  d renches  were  used
on the livestcck  indicates  %hat the  genera l  hea l th  o f  the
stock was good.

iViANA  GEMEXI  :- -

The  sys tem of  graz ing  management  I have de.ve10pe.d9  i s
a  modi f i ca t ion  o f  ro ta t iona l  g raz ing . A sys tem tha t  in  my
opin ion  g ives  the maximum n%-iber o f  l a m b s  f a t  o f f  t h e  m o t h e r s ,
g i v e s  a  greater  l e n g t h  oIf t ime .  fo r  f a t t en ing  bu l locks  and  more
spread  fo r  the  au tumn fa t t ened  l ambs  and  the  win te r  f a t t ened
w&hers, A sys tem,  moreoverP  tha t  g ives  r e se rves  o f  f eed  tha t
tnay  be  needed  in  the  case  o f  any  unfo reseen  cvmtuality,  a
sys tem which  in  f ac t  i s  very  fle.xibll:~. Ii1  grazing manageme.nt
W E  c a n n o t  l a y  do!vn hsrd  3n.d fss  t  r u l e s ,  n o  tv;o ‘se.asons a r e
a l i k e  - we have  to  con tend  wi th  f loods  and  d roughts ,  f eas t s
and  famines  e tc . ,

T h e  f o l l o w i n g  i s  thr:,  i-nanage.msn*,  o f  ,$‘C~E.  e w e  f l o c k  for
the  season  Under  review  - i n i’;arch  the  1,1;00  ewes  were  in  one
mob and  had  the  ro ta t ion  of  about  ha l f  the .  fa:lm  (8  paddocks)
and we,re moved on an ave.rags  every  2  days  o r  accord ing  to  the
s ize .  o f  the  ‘paddock  and  the  feed. This  rate,  o f  s tock ing  g ives
t h e  GVVBS  a t  t h i s  t i m e .  o f  t h e  ye3rl p len ty  o f  f eed  and  a l lows  them
t o  t h r i v e  d u r i n g  t u p p i n g  tinese
m i d - A p r i l ,  t h e i r  r a t i o n s  ~;ere

Af te r  about  s ix  Weeks ,  t ha t  i s
sho r t ened  irp  ‘o:~ taking two paddocks

out o f  t h e i r  r o t a t i o n . Ttice?. paddocks  ~3me  back int  o  t h e  r o t a t i o n
about  the .  end  o f  JUNE  o r  s o  s o o n  a s  the  se3,son  aar;>anted; Other
paddocks’  a re  br6ugh.t i n t o  the  EW’E r o t a t i o n  area  i f ’  and when
re.quired  a s  the ewes nc.ak lambLEg, Dur ing  lambing  the  ewes
s t i l l  con t inue  on  ro t a t i on  bu t ,  dilring the  lambing  peak  on  a  da i ly
s h i f t  b a s i s . The unlambed ewes g o i n g  ahe:ad each day leaving
the  lambed  ewe.s  behind. The  latebe.12  af”te,p a day .or two  a re
gathered up and put in to  a  paddock  tha t  has  compara t ive ly
s p e a k i n g  b e e n  l i g h t l y  graze.d w i t h  w?thers  o r  c a t t l e . Suf f i c i en t
l ambed  ewes  a re  pu t  in to  e,ach paddock  to  s tock  i t  up  to  capac i ty
a n d  the.se  6wes a n d  l a m b s  sr~  n o t  furtheia  r0tate.d. Th i s  p rocedure
i s  con t inued  un t i l  u1tim~te.I.y  evsry  paddock  has .  i t s  complsme.nt
o f  ewes  and lambs , aSout 5  EWES  and 5 l.ambs per  ac re ,  wi th  the
spr ing  purchase .  o f  fa.ttening  cat,!;le  $9  ccntrol  t he  f eed .

I t  w i l l  b e  n o t e d  t h a t  t h r  o t h e r  h a l f  o f  t h e  farm  h a d
been  compara t ive ly  l igh t ly stccBed  w i t h  bulloc.ka  a n d  wethers,
a n d  c o n s e q u e n t l y  t h i s  s t o s k  i s  i n  t i p  $0~  Or&P  t o  be.  s o l d  a t
t h e  e n d  o f  AugUst  o r  e a r l y S~:pte~;;Scr a t  peak  p r i c e s . T h e
p l a c i n g  o f  the. early  e w e s  and. lambs  in to  the.  paddocks  on
t h i s  h a l f  o f  t h e  f’srm  w i t h  the. p a s t u r e  in g r e a t  h e a r t  i s  ths
idea l  fo r  b r ing ing  on  the l ambs  fo r  f a t t en ing  on  t he i r  mo the r s .
F u r t h e r t h e  o t h e r ha l f  o f  the .  f a rm as  the  r educed  number  o f
unlambed ewe,s  p r o c e e d s  rcund  i t  i n r o t a t i o n , i s  g iven  a  -pe r iod
o f  l i g h t e r  stzcking  a n d  i s thus  ab le  to  make.  headway ready for
the  se t  s tock ing  wi th  ewes  and  l ambs .

The  per iod  S~.pt~mb~,r-Octob~.r,  was  one  o f  re.latively
l i g h t  s t o c k i n g  w i t h  sheer,  a n d  i  w a s  a.ble,  t o  b u y  b u l l o c k s  e a r l y  -
a  very  impor tan t  factor i n  f a t t e n i n g  s t o r e  c a t t l e .

At ,  the  end  o f  Oc tober  the  ewes  in  the  paddocks  to  be
.harvested  f o r  rye.grass  s6e.d  CVE~E  s p r e a d  o v e r  t h e  r e m a i n d e r  o f
the .  paddocks  thus  conce:ntrating  the  stosking  wi th  sheep  su f f i c i en t
t o  m a i n t a i n  w i t h  t h e  c a t t l e  t h e  g r a z i n g  p a d d o c k s  i n  g o o d  ordsr
f o r  ewes and lambs . The ,  c los ing  o f  paddocks  fo r  se.ed harves t  iS
a  safe .  and usual ly  very  profit3Y-e  way of c o n t r o l l i n g  the,flush
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of  f eed  in  the  l a t e  sp r ing  and  ea r ly  summer . A f t e r  she,aring

t h e  c a s t  EVES were5 p u t  a s i d e  i n  t w o  o r  t h r e e  p a d d o c k s  a n d  t h e
remain ing  lambs  p lus  the  bought  in  ones’were  .spre.ad  th in ly

a m o n g s t  the>  c a t t l e  u n t i l  t h e  r o t a t i o n  w a s  t a k e n  u p  a g a i n .
i

CATTLE MANAGEMENT :- - - - -

1  a t t a c h  c o n s i d e r a b l e  i m p o r t a n c e  t o  t h e  r o l e  o f  c a t t l e
on  a  fa t  l amb fa rm. T h e  f a t t e n i n g  o f  a  b u l l o c k  i s  a  question
o f  t i m e . I t  i s , thsrefore, impor tan t  to  buy  ca t t l e  ea r ly ,
i m p o r t a n t  f o r  c o n t r o l l i n g  f e e d  f o r  t h e  s h e e p  ( o n c e  t h e  f e e d
ge.ts  a w a y  i t  i s  a  v e r y  r i s k y  b u s i n e s s  t o  b u y  e.xtra  c a t t l e ,
t o  g e t  i t  e a t e n  b a c k ) . Sep tember  and  ea r ly  Oc tober  g rass
c leans  the  ca t t l e  up  and  by  Chr i s tmas  the.y  a re .  in  very  fo rward
condi t ion  and  ready  to  put  on  weight  in  the  Autumn when t h e r e
i s  p l en ty  o f  t ime  and  fee.d  f o r  t h i s  p r o c e s s .

To sum i t  a l l  up , i t  i s  t h e  c o n c e n t r a t i o n  o f  the,  6~6s
t h a t  i s  t h e  i m p o r t a n t  f a c t o r in  th i s  sys tem of  graz ing .  The

ir r o t a t i o n  are.a  p r o v i d e s  suf’ficisnt  fe.ed f o r  t h e .  E W E S  b u t  i t  a l s o
a l lows  me.  to  save  tha t  very valuable  autumn grass  when the  ewes
are,  d ry  fo r  the i r  win te r  f eed  and  .for the  ca r ry ing  of  add i t iona l
fatte:ning  s tock  th rough  the  win te r  fo r  the  ex t ra  h igh  sp r ing
pr ic  es. I  a l so  have .  a  f a i r  p ropor t ion  o f  the f a rm  in  good  f eed

.i fo r  the  ea r ly  l ambs  in  the .  sp r ing  which  aga in  enab les  me  to
buy  ca t t l e  ear ly  and  kesp t h e m  l a t e .

TOPDRESSING ArjD  CROPPING:- - -

I  have  found topdress ing  an  a id  in  pas ture .  p roduct ion  but
my  l im i t  ha s  so  f a r  been  abou t  10  t ons  o f  s e rpen t ine .

I  have< g r o w n  a  c r o p  o f  swedes  a n d  thou moellier  a b o u t
15-$TO  ac res  and  th i s  c rop  i s  u sed  abou t  t he  end  o f  June  fo r  some
500  l a t e  l ambing  ewes , wi th  an  ad jacent  paddock  as  a  run  of f .
The  ewes  a re  d iv ided  in to  two, one  lo t  be ing  on  the  c rop  and
o n e  l o t  o n  t h e  r u n  o f f . The  c rop  i s  f ed  o f f  i n  b reaks . This
a rea  o f  c rop  he lps  i n  t he .  conse rv ing  o f  g r a s s  fo r  t he  ea r ly
lambed ewes. T h e  c r o p  i s  a b o u t  2/3rds  swedes  a n d  3 thou moe711ier,
sown not  together b u t  i n  s e p a r a t e  s t r i p s .

.


