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Background to the successful operation of the Wairargpa Farm Improvement
Club, the system and benefits from the physicd and financial database

D. BAKER

Registered Farm Management Consultant, D.O. Baker & Associates, PO Box 311, Masterton

Abstract

This paper explains what a Farm Improvement
Club (FIC) is and briefly backgrounds the
Wairarapa FIC (Wai FIC). Key components to
its successful operation are outlined together
with a review of the establishment of the FIC
and district database. Two tables are presented
that indicate the method by which key physical
and financial indices can be used. The first report
is for an individual client which compares figures
with the club and property class average. The
second is a summary of results by farm category.
An opinion as to future relevance and oppor-
tunities for a club type structure are outlined.

Keywords: Wairarapa Farm Improvement Club
components for success, Database use in
extension.

What is a farm improvement club?

It is a goup of fames (who normdly sat themsdves
up as an incorporated society) who establish an
effectively co-operative structure that enables the
provison of servicess from a professond fam  advisa/
consultant  for its  members.

The members elect an executive who set broad
policy and employ the services required. Costs are
coveed by a membership subscription. At the height
there were in excess of 50 clubs employing around
90 advisers throughout New Zealand in the 1960s.
Key to the club philosophy was the taking of a “whole
farm” approach.

Establishment of the Wairarapa FIC

This club was formed in 1963 and has just completed
30 years of operation. Aldous Mclvor was the
founding adviser and | took over from him in 1969.
Don Todd was employed in 1966. There are now 4
conaltants working for two separate firms who  ae
involved  contrecting  their  services.

Farm Improvement Club services offered

Ful membes pay an amnua subscription  (currently
$190) which coves member savidng and  participa
tion involving 5 aspects.

(8) Field days, minimum of 2 per year - covering
topicd isues on a members property.

(b) Medings the annud winter meeting is a fedture
of our club servicing and normally attracts
between 120 and 150 participants. High profile
speakers are invivted. There is aso an AGM
meding with key note spesker.

(c) Propety dda included in the club daadbase and
andyss of reslts.

(d) Paticipation in socid activities (golf and cricket).

(¢ Direct consultancy time involved is a discounted
cosd compaed with casud clients

In the pas, members aso got periodic newdefters
(now superseded by our firms AgLetter), We have
organised periodic trips to the Wakato Fied days and
one trip to look a Augrdian farming. Information is
crculated as fdt agppropricte by the executiveladvisers.

The membership and subscription categories
comprise

Full members = who are famers within the district. Pay
full sub.

Asxocige members - ie famers outsde the digtrict or
other persons wishing to be involved, e.g.
accountants,  solicitors. Pay part  sub.

Corporate  membershanks, stock firms €c. Firms where
more than one participae.

Retired members -thee ae past members who wish to
participate in meetings and socid  functions.  Pay
Nominal  sub.

Key components to successful club

operation

(@ Common interet of members.
(b) Important to have clearly defined rules and
conditution. Key functions of ours being:



to provide - field advisory services-inthe
Wairarapa and surrounding districts « to
members.
to promote - by lectures field days demon-
drations — functions indructing-in the care and
manegement  of  fams.
to paticipate in the providon of research.
to co-operate with other organisations in practicd
o experimenta and investigation work for the
benefit of members
The Wa FIC executive philosophy has dways been
postive. Executive members do make a vauable
contribution. It has been one of consultation
discusson and guidance rather then direction. There
has always been flexibility in operation with
adminigtration  being prepared to change with the
times. Loydty has been a two way thing and this
hes been pat of the club philosophy.

(d Generd-to survive any club must have enthusiasic
members, there must be loyalty and good com-
munication between members and their adviser/
consultant. Absolute discretion as to individual
members Situations are required but using knowledge
from within the grouop to asist others

Establishment of the FIC and District
Database

This database has evolved over the lagt 30 years and has
progressed - Sgnificantly  over this  period.

For Fam Management and extendon use, a mix of
fam financid and physcd daa is reguired.

In the ealy yeas of the Wa FIC operation, the
database largely comprised an annual recording of
total club members physical data. Classes of stock
and total stock numbers, land use, fertiliser use,
devdlopment  undertaken, dock peformance dda e
were recorded. From this information seasonal
averages and district norms were established. On a
year to year bass trends were able to be plotted and
together with the persond knowledge of the individua
parties, the advisers were able to identify those
policies that were achieving the best results.

Since 1980, computerised farm recording ‘and
andyss has been used. Each year additiond anayss
has become possible as greater sophistication has
been introduced.

We have edablished four main categories of property
involving:

Class 1 = Sore sheep and beef bresding propeties

Class 2 = Semi fattening - this is the mgor group of hill
country sheep and catle propeties fatening a
percentage of their  progeny

Class 3 = Fatening properties where 15/20% (or more)
of the land is fla and suiteble for cash cropping
Class 9 = Dairy, sud and specidist properties.

The class 2 group is further divided between those in
a low ranfadl (summer dry) and those with moderate
ranfall.

In our cae, the prime purpose of the andyss hes
been:

1. To provide a factud summary of both physcd and
financid achievements for a property. (The members
individua annua report summary provide a concise
report  for  future  reference).

2. To provide the means of compaing propeties by
fam type and caegory.

3. To clearly assist in identifying strengths and
weaknesses in performance achievements of a
paticular  property = within and  between  seasons.

4. To provide a clear indication of levels of
peformance achieveble = to be able to sat redigtic
targets and as such be used as an extension tool. eg.
To set clear goals through identification of the
ahievements of the top 10% of famers

As an example of range of information gathered, and
the method of presentation; 2 of the many reports prepared
ae gpendixed as A & B. Data rdates to 1992/93,

Appendix A - Isareport summary prepared for an
individual client. In this report the key performance
paamders ae st out in a manner that dlows clear
comparison with other club members. Club Average
shows the overdl av for all club member properties.
Your figures shows the individud members results.
Class Average shows the av for the group of
properties of which the member is part. Class&
Index is the deviation from Av for the group,
expressed as an index with 100 = Av. Best 10% is
the average of the top 10% of propertiesin the
group based on grass income/ha.

Appendix B ~ Is a summary of information for dl club
properties with the key Indices expressed by fam
dass. Thee fam cdasses rdate to land capability
and faming sysem as defined.

Discussion

(a) The range of information able to be produced is very
extensive. The 2 tables given are simply two of
many. Graphs are dso produced that indicate standard
deviation.

(b) While much of the financid information comes from
cdients accountants figures, the adjugment we make
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to correct results toa true Satus quo result & CMV
together  with the incluson of physicd information
not recorded by accountants, makes this information
unique.

(c) Other reports get down to the detal of andyss
such as Av dock sde prices splitting lambs into fat
or sore feriliser in $ per su and units of NPS per
su.

(d) Income and expenditure is able to be shown per su
and per ha and exps ae expresed as a % of income

(© Financid ratios cdculated require the establishment
of the edimaed CMV of the Land and hbuildings,
dock and plant (& dat of the year). Borrowing is
teken ex bdance sheets s that equity can then be
cdculated. Financid ratios caculated include

% retun on totd capitd involved
% return on Businss Capital (excluding
dwelling)
% refurn on equity.
For vaudion purposes we dso relate effective gross
income to land values.

Comment

To oursdves as consultants and to individua members,
the database iniformation is very veuable. It is sought
dter by othes Our sysem has established digtrict
parameters. To our corporate members; banks,

accountancy firms, efc,, this is one of the primary benfits
from their - membership.

Future relevance and opportunities

| se <ope for our Wa FC type of framework being
ale to be used in other didricts.
There ae opportunities:

(@ To rekindle the enthusiastic and progressive outlook
of fames A bak to basics gpproach is currently
required in faming. A club type sysem can be very
dfective in this area

(b) Attracting young blood (both advisory and

members).
(0 Act & a more dfective medium for Ressarch and
Technology ~ Trandfer.

(d) To become a medium to again encourage new
graduates into the consultancy field.

(6) Gret scope to adopt the monitoring fam sysem of
our Wa Tech module.

All these opportunities are very effective under
the framework of a club structure. Where the
committee  contribution and overhead costs  involved
for the benefit of all can be made in a manner that
would not be s0 ey for a commercid consultancy

firm. | commend it to you.
u
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Appendix A

WAl RARAPA  FARM

| MPROVEMENT CLUB

PERFORMANCE ANALYSIS COMPARISON 92/93
Nunber 25 Name  EXAMPLE Cass 21

"his analysis conpares your key performance parameters with the group

iverage for the class you are part of. The overall FIC Avis in the left

land colum. dass Index = Your

deviation from the Odass Av with 100 = Av.

jest 10% = top 3 if less than 30 in your class. Based on "Goss per ha"
[Printed 20 Qct 1993}
CLUB DESCR!I PTI ON YOUR CLASS CLASS BEST
AVERAGE FI GURES AVERAGE | NDEX 10%
PHYSI CAL.
748.00 Effective  hectares 920. 00 756. 00 122 358. 00
7031. 00 Total Su 9014. 00 7465. 00 121 4430. 00
9.40 Su's per Ha 9.80 9.90 99 12. 40
88. 20 Lanmbi ng% (Ewes) 87.10 91. 20 96 98. 60
85. 40 Cal vi ng% 86. 80 86. 40 100 91.20
4. 86 Wol per sheep Su 5.43 5.03 108 5. 47
46. 00 Kﬂ wool per Sh/Ha 53.00 50. 00 106 68. 00
8.20 Sheep Dths/Killed/Missing % 4.80 7.60 63 5.60
1.40 Cattle Dths/Killed/Missing % 3.00 1.70 176 1.50
FI NANCI AL.
FIGURES PER SU.
32.27 Return per sheep Su 39. 64 33.63 118 39.17
47.31 Return per cattle Su 44.10 47. 86 92 49.20
37.22 Return per Su (Al Sources) 41. 86 38.15 110 43. 36
20. 45 Standardised Exp. (Cash) 23.71 20. 30 117 22. 49
13.15 Econ Farm Surplus (After WM 15. 04 14.13 106 14.73
EXPENDI TURE ~ ANALYSI S
3.77 \Mges 4. 66 3.68 126 2.25
1.42 Animal  health 2.47 1.39 178 1.61
3.29 Fertiliser & line 3.57 3.54 101 4.50
3.69 Shearing (per sheep su) 4.19 3.85 124 3.80
0.46 Frei ght 0.70 0.36 192 0.55
0. 66 Feed/ Fodder  crops 0.40 0. 56 72 1.16
0.41 \Weds & pests 0.56 0.21 266 0.24
0.90 Farm working 1.51 0.85 178 0.80
2.35 Repairs & maintenance 1.68 2.39 70 3.33
1.77 Vehi cl es 1.60 1.91 84 2.33
1.43 Adm ni stration 1.80 1.36 132 1.81
1.28 Rates & Insurance 1.31 1.17 112 1.22
4.55 Debt  servicing 6.79 4.41 154 2.48
54,95 Expenses as % |ncone 56. 65 53. 20 106 51.87
FIQURES PER HA
349.81 Total return per Ha 410. 10 376.73 109 536. 49
192. 24 Expenses 232.32 200. 43 116 278. 28
123. 65 Econ Farm Surplus (After WM 147. 35 139. 57 106 182.23
SUNDRY.
12.78 Adjusted net Rn (Real) Per SU 14. 33 14.05 102 16.11
6.90 Real Return/GC Worth (%) 6.10 7.90 77 7.90
5.32 Real Return on Equity (%) 4.22 6.54 65 7.70
3.50 Goss Income/Land Value-Ratio 4. 30 3.20 134 3.30
7.30 Real Rtn/Bus Capital (%) 6.40 8.40 76 8.70
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Appendix B

TABLE 1 PROPERTY CLASS COMPARISONS AND OVERALL RESULTS

SUMMARY OF KEY PERFORMANCE ACHIEVEMENTS 1992193

FGUREs = Cuss AVERAGE

No. in Category
Av. Size (eff. Ha)

Total Su (Open)

Su [Ha

% Su changes from 92
% Su as sheep

Lambing % $/§
Calving % S/8

Wool/Sheep Su
Wool/Sheep Ha

Sheep D & M %
Cattle D & M %

Phosphate  Su
Sulphur  Su
Nitrogen Su
Fert $/Su

Sheep Return $/Su
Wool Return $/Su
TOTAL SH/WL $/Su
Cattle Rtn $/Su

Deer Rtn $/Suy [Dairy]

Return /Ha ($)

Expenses /He ($)

WOM /Ha ($)

Econ Farm Surplus/Ha ($)
{After WOM)

Return/Su
Expenses/Su

WOM/Su
Econ Farm Surplus $/Su

Exps as % income
Av. Debt Serv (su)
Av. Debt Serv % Inc

Rtn on going concern (%)
Rtn on Equity (%)

Gross/Land  Value (Ratio)
Rtn on Bus Capt (%)
« Excludes Class 9

Class Mass
(Store) Semi-Fattening

Low R/F Mod R/F

9 53 12
2093 756 489
14713 7465 5167
7.0 9.9 10.6
-0.3 1.6 -0.6
77 75 68
714 914 90.5
85.0 86.4 818
4.05 5.03 5.38
28 50 57
104 7.6 7.5
2.6 1.7 2.8
.29 .71 1.08
.29 72 .91
27 .59 1.22

123 354 471

12.43  19.85  20.96
11.05 1378 14,37
2348  33.63  35.33
39.51  47.86  50.19
4951 7635  54.30

192 377 433
127 200 214
13 37 57
52 140 162

27.38 38.15 40.99
18.01 20.30 20.26
1.90 3.72 5.42
7.47 14.13 15.31

66 54 51
4.57 4.55 5.13
17 12 13
4.6 7.9 7.7
2.0 6.5 6.5
35 3.2 3.8
4.8 8.4 7.7

15
472

5772
12.2
-2.3
85

102.3
89.0
5.11

63

7.6
19

1.23

.97
1.39
4.53

25.92
13.79
39.71
51.27

569
311

58
200

46.51
25.42

4.73
16.36

58
4.98
11

5.9
4.4

4.4
6.2

8
369

4817
13.1
-1.6

43

106.6
87.2
6.0
78

10.1

1.74
1.33
1.72
5.83

58.06
16.45
745 1
48.00

[1 16.79)

1203
697
83
423

92.17
53.40

6.38
32.39

60
10.57
12

10.5
9.1

24
11.0

Class3 Class 9 Av. All

Fattening Special Farms e«

97
748

7031

9.4
.5
73
88.2
85.4
4.86

46

8.2
1.4

.63
.60
.63
3.29

19.02
13.25
32.27
47.31

350
192

34
124

37.22

20.45
3.61

13.15

56
4.67
13

6.9
53

35
7.3




